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Poll

* Questions

* Why this session?
— Learn a little more about ORI
— Warm up act

— Experiment with resolutions to issues you
currently are facing in childhood obesity
research



ORI Mission

To promote the integrity of researg
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— Provide resources for research &
education in the responsible conduct
of research




For Whom Does DEI Serve?
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Importance of Research

*The vitality of our

economy depends on researchers who
act responsibly.

 The goal of ORI Is to support the
|l ndi vi dual resear cher
at the leading edge of professional
Integrity



RCR Core Instructional Areas
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Scope of RCR Education

Information about compliance (i.e., rules,
regulations, policies, guidelines)

The ethics of the research itself and of the
research process
Abilities that give rise to ethical behavior

— ethical sensitivity, reasoning and judgment,
Identity formation, habits (sames Rest, 1983

The manner in which the researchis
conducted (that reduces unwanted variability)

The situation or conditions (location, urgency)
under which planning and execution depends




What Hurdles Must be Jumped’?
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Steps of the Scientific Method



Experiment #1: A Work of Art

 What Is he feeling?



Research Is Partnerships

Your success depends
upon the research
enterprise within which
you are embedded




rResearch Enterprise

Professional
Societies

Publishers
& editors




Who are the Players in Community-

Based Participatory Research
(CRPR)?



Experiment #2: Working
Together.story

' UNDERSTANDING ‘




Leveraging Diversity




Stages In Team Development

Productivity

Diverse

00 et teams

Homogeneous
teams

Time

T2



Improvimation

* What's going to happen?



Experiment #3. Example Scenario

Personally relevant scenario about Partnering
with Communities to Improve Health
Outcomes research you would like to see
played out by the conference actors.

Character #1: Researcher

Character #2: Community organizer

Conflict: Diabetic member of community
refuses to follow research protocol

Setting: Community-based organization

Other information: Participant is 16 year old
African-American male




Experiment #4: Your Scenario



Innovation & Problem Solving

Apollo 13




Experiment #5: Alternative Use

You have 300,000 ball point pens in your
warehouse. Ball point pens are no longer
needed for writing. Think of 30 alternative
uses for your 300,000 ball point pens.




Experiment #6 “Thermocycler”

Why did we do this experiment?
What did you observe?

How did you feel?

What inferences can you draw?



Quest for Research Excellence 2010:
Unite & Ignite

The vitality of our world’'s |
depends on researchers who are innovative and act
responsibly

 Enhance your research skills

* Explore ways to build and manage diverse collaborative
research teams

« Learn from Nobel Laureates

« Become a better mentor and receive the mentoring you
need

Marriott Wardman Park

Washington, DC

October 31-November 4, 2010

Learn more at http://www.ori.dhhs.gov/




Washington DC
November 1-3, 2010

with Preconference Workshop October 315t
Wardman Park Marriott Hotel

See Yw here!
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QUEST

FOR RESEARCH EXCELLENCE




Experiment: What are the
Characteristics of a Research
Leader?




Research Leadership Excellence
Formula

RE= T+ R+ V+ C

RE =gol + g1R + g2V + 33C + €
Aspireto: po=p1=p2=p3= 1.0
Reality: = 0.8
Engineer: =2.4

+ ™2 How can you achieve > 1?




Can we teach innovation?

2 examples:
« Alternate use
* Reverse assumptions




Innovation & Problem Solving

Apollo 13




Experiment:
Reverse Assumptions

Assumption Reversal

Restaurants have menus Restaurants have no menus

Restaurants charge money  Restaurants do not charge

for food money for food
Restaurants serve food Restaurants do not serve
food

What ideas do you have for your new
restaurant?




Reverse Assumptions

* Now think of a problem you are
experiencing or a new Initiative you want
to Implement and use the reverse
assumptions technique to find a creative

solution.




